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Strengthening Governance
in the Non-profit Sector

King IV — Launch, Progress,
Opportunities

What's happened since we last met

King IV Launched — 1 Nov 2016

NPO
Collaboration Non-profit sector supplement

Dialogue \

Non-profit sponsorship programme
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King IV Update

What we promised
A

9) Better not more
\C) Co-creation
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« Terminology and phrasing
 Applicability to ALL sectors
» Sector supplements
» Access to King IV
* Free to download and print
* Mobile application

—

What we did

« 75 principles — 16 + 1
» Focus on outcomes-based approach
* Proportionality

» Size, complexity, resources

—



What we did

9 Co-creation

Separate Working group Submissions Focus group
consultation sessions for during public sessions for

meetings prior to content comment period; processing of
drafting development; 325 pages of comments

523 participants comment

Why King IV -
Link to Risk & Reputation

19

2017/05/17



Evolution in governance thinking

1994 2016

NN N

Corporate governance is ... the
exercise of ethical and effective
leadership by the governing body
Corporate governance is “the towards the achievement of the
system by which companies following governance outcomes:
are directed and controlled.”

« Ethical culture
» Good performance
« Effective control

Cadbury Report 1992, King Report 1994 sy
* Legitimacy

King Report 2016

King IV — adding value
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Benefits for NPOs

Good governance contributes to the success of NPOs as it
enhances its leadership and oversight structures
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NPO Sponsorship

Programme




Sponsorship Programme

4 x full day Being a Director programmes for 5 people
1 x basic board appraisal projects for 2 organisations

1 x half day In-house governance programme for 2 organisations

Sponsorship Programme

Target audience for Director Development Sponsorship

Serve on the board of a registered non-profit organisation
Have undertaken this position as their first directorship
Do not serve on any other boards

Are between the ages of 25 - 45

Target audience for Board Appraisal OR In-House Induction
Sponsorship

Is a registered non-profit organisation as previously defined
Has 10 — 15 board members
Has not undertaken a board appraisal previously
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Sponsorship Programme

www.iodsa.co.za/page/NPOSponsor

Deadline extended to: 17 May 2017

Submit the Application Form to

angela@iodsa.co.za

—

THANK YOU



